
 
 

 2017 Project Support II – Panel Results and Comments 

 The Hummingbird Project 

 
  

 

Your Project Title: Cleveland Seed Bank: Sowing the Seeds of Community Resilience 

Your Project Summary: Cleveland Seed Bank's Sowing the Seeds of Community Resilience Program is a 

series of 3 seasonal seed-saving workshops which will be held in the Ohio City neighborhood beginning 

on January 28th, 2017. These educational workshops are dynamic, diverse and inter-generational. They 

bring people together from all walks of life to learn, ask questions, share knowledge and work together 

as a community to collectively preserve culture and biodiversity, one seed, one plant and one person at a 

time. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: I recommend full CAC funding for Cleveland Seed Bank's Sowing the Seeds of Community 

Resilience project. While their project has a very different goal than most of arts and cultural organizations 

that apply to CAC, I feel it meets maximum public benefit by understanding the need for plant resilience 

in the Cuyahoga County bioregion in the face of global climate change; in the sense that CSE works directly 

with the land and the people affected by the land, it is certainly using its knowledge of the community to 

to drive its work and serve the people of the region via its workshops. CSE furthermore is encouraging 

people to think creatively and differently in that it's encouraging them to plan for change; strengthening 

resilience in the face of change can only contribute to the cultural vibrancy and stability of a human 

community. It retains a qualified board of professionals and sets reachable organizational goals. The 

supplemental materials were strong in their application. 

 

 

 

Score: Yes 

Comment: YES - this application does meet the funding criteria. It is an important project engaged in "Seed 

saving" as a cultural act. They make a compelling case for creating sustainable, biodiverse seed supply for 

the local community. They make a strong case for public benefit with data about seed such as "9 our of 

every 10 bites ...  starts with seeds." They also have a growing community of support. I do question the 

use of the word "diverse" in describing their audience without clearly defining it, but I do appreciate it 

when they use the word "intergenerational" because that is clearly about age diversity. The group has a 

good mix of local partners, and they are a group of volunteers committed to a tradition going back "12,000 

years." I was impressed all around and believe this project meets all the criteria for reasons described 

above. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. The community is defined and the organization 

understands and serves its needs by hosting workshops to spread knowledge of seeds. Thus, there is 

public benefit. Vibrancy is conveyed as professionals are employed and this project is clearly encouraging 

the community to think differently and creatively regarding bio-diversity. Capacity is achieved as there is 

a measurable goal and clear plan is in place. One critique on the budget: It is adequately detailed out, but 

if you are going to list in-kind support, there should be expenses that the in-kind is covering. This would 

accurately balance the budget instead of showing a cash surplus, which it does not have. 

 

Panelist 1 

Panelist 2 

Panelist 3 



The Hummingbird Project - Continued  
 

3 
 

 

Score: Somewhat 

Comment: This program benefits the general community across socioeconomic divides through offering 

a number of seed saving/swapping events, which in one case is in partnership with a church that has a 

social justice orientation. Events will culminate in a harvest festival at Ohio City Farm and the end of a 

cycle of planting and gardening. 

Funds will offset the costs of offering an online web portal where community members can interact with 

one another. Another good use of funds might have been earmarking CAC funds for writing and 

production of a seed guide. Events will include performing musicians - but their inclusion seems rather 

ancillary and not central to the project. However, the oral history and storytelling dimension of the seed 

swap exchange has a compelling dimension in creating cultural vibrancy. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. Though the organizational overview and 

history are not direct components of this grant, the clear manner in which both were laid out helped 

contextualize the work the organization does, while establishing a lens through which to view the current 

project proposal. The applicant demonstrates strong public benefit, and leverages collaboration as both 

a means to keep programming vibrant, and address community's needs. I appreciated the 'extra' 

components attached to the primary project activities, such as the canned good donation drive and the 

bee habitat workshop. I also appreciate the fact that the program goal is growth, and the applicant 

identifies a quantifiable target - 20%. And I am particularly impressed with the manner in which the 

proposal touches on immediate impact and long-term outcomes, but also ties the project back to cultural 

preservation. This wholistic view of programming paves the path for reflection that will ensure continuous 

improvement. The budget was clearly outlined, but I would have liked to see some specific regarding the 

CAC match. 

 

 

Panelist 4 

Panelist 5 


